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Enterprise Funds

Fiscal Year 2011/2012

CITY OF BETTENDORF

STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN RETAINED
EARNINGS/FUND BALANCE FOR FY 2007/08 THROUGH FY 2011/12

SEWER UTILITY FUND

FY 2007/08 FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12 Inc (Dec) over FY 2010/11
Actual Actual Actual Budget Budget Amount Percent
Operating revenue:
Intergovernmental
Special assessments 4,630
Permits and licenses 64,918 45,469 111,736 51,000 51,000 - 0.00%
Charges for services 2,352,833 2,481,093 2,421,249 2,548,000 2,550,000 2,000 0.08%
Other 34 181 27 -
Total operating revenue 2,422,415 2,526,743 2,533,012 2,599,000 2,601,000 2,000 0.08%
Operating expenses:
Salaries and benefits 439,433 477,772 498,643 477,922 502,428 24,506 5.13%
Supplies and services 1,311,044 1,352,924 1,504,497 1,552,773 1,602,898 50,125 3.23%
Depreciation & Amortization 993,624 1,016,299 1,095,979 1,126,377 1,126,377 - 0.00%
Total operating expenses 2,744,101 2,846,995 3,099,119 3,157,072 3,231,703 74,631 2.36%
Operating income(loss) (321,686) (320,252) (566,107) (558,072) (630,703) (72,631) 13.01%
Nonoperating income(expenses):
Interest income 136,431 93,649 38,220 35,000 35,000 - 0.00%
Interest expense (172,747) (125,945) (93,174) (254,854) (331,596) (76,742) 30.11%
(Loss) on disposal of assets
Other financing sources 121,832 507,934 299,097 150,000 150,000
Net Income(loss) (236,170) 155,386 (321,964) (627,926) (777,299) (149,373) 23.79%
Transfers in 61,713 -
Transfers out
Net income (236,170) 217,099 (321,964) (627,926) (777,299) (149,373) 23.79%
Retained earnings, beginning 16,712,924 16,805,641 17,022,740 16,700,776 16,072,850 (627,926) -3.76%
Adjustments to retained earnings 328,887
Retained earnings, ending 16,805,641 17,022,740 16,700,776 16,072,850 15,295,551 (777,299) -4.84%




Sewer Enterprise

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY 2008/09  FY2009/10  FY2010/11  FY2011/12
Actual Actual Projected Projected
$.20 4/1/08  $.20 4/1/08  $.20 4/1/08  $.20 4/1/08
Cash Flows from Operating Activities: $1.68 $1.68 $1.68 $1.68
Receipts from customers and users 2,448,978 2,652,969 2,548,000 2,550,000
Receipts from other operating revenue 181 27 51,000 51,000
Payments to suppliers (1,319,272) (1,532,565) (1,552,773) (1,602,898)
Payments to employees (462,661) (493,809) (477,922) (502,428)
Net cash provided by (used in) operating activities 667,226 626,622 568,305 495,674
Cash Flows from Noncapital Financing Activities:
Proceeds of interfund accounts - - - -
Payments of interfund accounts - - - -
Transfers in 61,713 - - -
Transfers out - - - -
Net cash provided by (used in) noncapital financing activities 61,713 - - -
Cash Flows from Capital and Related Financing Activities:
Purchase of capital assets (CIP) (1,467,234) (758,471) (1,271,000) (1,180,000)
Purchase of capital assets (Vehicles & other capital) - (39,488) (250,530)
Purchase of capital assets (Wastewater Treatment Plant) - (226,965) (231,567)
Proceeds from sale of capital assets 16,120
Proceeds from bonds - - 2,035,000
Advances to other governments for future capital outlay - - - -
Principal paid on debt (485,000) (310,000) (320,000) (400,000)
Interest paid on debt (282,001) (266,397) (254,854) (331,596)
Payment for bond issuance costs - - - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities (2,218,115) (1,334,868) (77,307) (2,393,693)
Cash Flows from Investing Activities, interest received 94,766 38,220 35,000 35,000
Net increase in cash and cash equivalents (1,394,410) (670,026) 525,998 (1,863,019)
Cash and cash equivalents:
Beginning 4,302,872 2,908,462 2,238,436 2,764,434
Ending 2,908,462 2,238,436 2,764,434 901,415
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) (320,252) (381,082) (558,072) (630,703)
Adjustments to reconcile operating (loss) to net cash provided by
(used in) operating activities:
Depreciation 1,008,468 1,094,214 1,123,930 1,123,930
Amortization 7,831 8,404 2,447 2,447
Change in assets and liabilities:
Receivables (77,584) - - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable 33,652
Increase (decrease) in accrued liabilities 15,111
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities 667,226 721,536 568,305 495,674
Noncash Capital and Related Financing Activities:
Disposal of fixed assets contributed - - - -
Acquisition of capital assets through contracts payable 175,825 - - -
Capital assets contributed 507,934 - - -




Sewer Enterprise

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY 2012/13  FY2013/14  FY2014/15  FY 2015/16
Projected Projected Projected Projected
$.17 7/1/12 $.157/1/13 $.257/1/14 $.257/1/15
Cash Flows from Operating Activities: $1.85 $2.00 $2.25 $2.50
Receipts from customers and users 2,807,550 3,034,962 3,414,332 3,793,323
Receipts from other operating revenue 51,000 51,000 51,000 51,000
Payments to suppliers (1,642,970) (1,684,045) (1,726,146) (1,769,299)
Payments to employees (517,501) (538,201) (559,729) (582,118)
Net cash provided by (used in) operating activities 698,079 863,716 1,179,457 1,492,905
Cash Flows from Noncapital Financing Activities:
Proceeds of interfund accounts - - - -
Payments of interfund accounts - - - -
Transfers in - - - -
Transfers out - - - -
Net cash provided by (used in) noncapital financing activities - - - -
Cash Flows from Capital and Related Financing Activities:
Purchase of capital assets (CIP) (575,000) (3,175,000) (3,225,000) (325,000)
Purchase of capital assets (Vehicles & other capital) (211,000) - - -
Purchase of capital assets (Wastewater Treatment Plant) (235,000) (235,000) (702,321) (703,404)
Proceeds from sale of capital assets
Proceeds from bonds 6,000,000 - 3,000,000 -
Advances to other governments for future capital outlay - - - -
Principal paid on debt (425,000) (688,247) (724,285) (849,285)
Interest paid on debt (305,746) (510,293) (474,974) (547,616)
Payment for bond issuance costs - - - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities 4,248,254 (4,608,540) (2,126,580) (2,425,305)
Cash Flows from Investing Activities, interest received 75,000 75,000 75,000 75,000
Net increase in cash and cash equivalents 5,021,333 (3,669,824) (872,123) (857,400)
Cash and cash equivalents:
Beginning 901,415 5,922,748 2,252,924 1,380,801
Ending 5,922,748 2,252,924 1,380,801 523,401
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) (404,539) (238,902) 76,839 390,287
Adjustments to reconcile operating (loss) to net cash provided by
(used in) operating activities:
Depreciation 1,094,214 1,094,214 1,094,214 1,094,214
Amortization 8,404 8,404 8,404 8,404
Change in assets and liabilities:
Receivables - - - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities 698,079 863,716 1,179,457 1,492,905

Noncash Capital and Related Financing Activities:

Disposal of fixed assets contributed

Acquisition of capital assets through contracts payable

Capital assets contributed




City of Bettendorf
Sewer Funding Summary
FY 07/08 - FY 11/12

Fiscal Year

FY 08/09

FY 09/10

FY 10/11

FY 11/12

FY 12/13

FY 13/14

FY 14/15

FY 15/16

Total net operating expenditures

1,830,696

2,003,140

2,030,695

2,105,326

2,160,471

2,222,246

2,285,875

2,351,417

Funding sources:

Earned revenue

1,830,696

2,003,140

2,030,695

2,105,326

2,160,471

2,222,246

2,285,875

2,351,417

Gaming

General Fund

Employee Benefits Fund

Sales Tax

Grants

Isle funding

Fund balance (user fees)

Total funding sources for operating

1,830,696

2,003,140

2,030,695

2,105,326

2,160,471

2,222,246

2,285,875

2,351,417

Total capital expenditures

1,537,732

758,471

1,537,453

1,662,097

1,021,000

3,410,000

3,927,321

1,028,404

Funding sources:

Earned revenue

22,695

28,451

42,333

55,198

171,005

General Fund

Sales Tax

Stormwater

Capital Projects

Electronic Equipment

Bond proceeds

1,467,234

758,471

1,271,000

1,180,000

575,000

3,175,000

3,225,000

325,000

Grants

Fund balance (user fees)

47,803

238,002

482,097

403,667

235,000

647,123

532,399

Total funding sources for capital

1,537,732

758,471

1,537,453

1,662,097

1,021,000

3,410,000

3,927,321

1,028,404

Total debt service expenditures

767,001

576,397

574,854

731,596

730,746

1,198,540

1,199,259

1,396,901

Funding sources:

Earned revenue

767,001

568,092

574,854

530,674

730,746

938,716

1,199,259

1,396,901

Gaming

General Fund

Sales Tax

Debt Service

TIF revenues

Grants

Fund balance (user fees)

8,305

200,922

259,824

Total funding sources for debt

767,001

576,397

574,854

731,596

730,746

1,198,540

1,199,259

1,396,901




Sewer Fund
Operating Expenditures funded by earned revenue
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Sewer Fund
Funding Sources for Capital Expenditures
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SEWER CHARGES
City Code Chapter 31-116 Sewer

CUSTOMER FLAT RATE BOD/Ib over | Suspended Solids/Ib
DATE RATE/CCF CHARGE PER QUARTER* 250 MG/1 over 300 MB/1
020174 $0.454 | S - $10.00 - -
020175 0.545 - 12.00 - -
020176 0.620 - 14.00 - -
070179 0.760 0.20 18.70 0.0330 0.0323
07 01 80 0.790 0.20 19.50 0.0438 0.0429
010181 0.840 0.20 20.65 0.0438 0.0429
0101 82 0.870 0.20 21.40 0.0438 0.0429
0901 82 0.955 0.20 23.40 0.0680 0.0652
02 01 83 0.955 0.60 24.10 0.0680 0.0652
010186 0.998 1.60 27.42 0.0777 0.0793
10 13 87 1.100 1.60 25.80 0.0777 0.0793
04 0192 1.200 3.60 32.00 0.0486 0.1442
031594 1.330 4.15 35.75 0.0477 0.1447
070101 1.330 5.00 36.60 0.0477 0.1447
03 0502 1.480 5.00 40.15 0.0477 0.1447
040108 1.680 5.75 45.65 0.0477 0.1447
070112 1.850 5.75 50.22 0.0477 0.1447
070113 2.000 5.75 54.48 0.0477 0.1447
070114 2.250 5.75 68.10 0.0477 0.1447
070115 2.500 5.75 75.60 0.0477 0.1447

*Includes customer charge

City of Davenport Rates

CUSTOMER

RATE/CCF CHARGE
070110 S 223 | S 11.27
070111 S 255 | S 12.68




City of Davenport
Public Works Department

Woter Pollution Contral Plant
F.O. Box 3606 = Davenpaort, lowa 52808

Telephone: 563-326-T877 Fox: 563-326-7858
January 24, 2011

TO: Joint Contract Sewerage Committee Member:

RE: Percent Allocation of WPCP and Compost Costs to Intergovernmental Cities

[ have enclosed the following package of information needed to adopt a budget and distribute costs for the
Water Pollution Control Plant and Compost Facility. The proposed budget is an increase of 2.7 %, which is
better than the last two years of over 6 % increases. Employee expenses are the major increase.

Tables 1 through 6 detail the basis for allocating costs to the four cities. Actual industrial flows and loads
from December 2009 through November 2010 were inputted into Table 1. (This is a change from pure
calendar years in order to present the data sooner.) Table 2 adds each city’s residential/commercial
contribution along with the industrial contribution to calculate the percentage of flow, BOD, and S5 for each
city, According to a formula established many years ago, the Operation & Maintenance Cost Percent and
Construction Cost Percent are calculated. The Operation & Maintenance Cost Percent is used to allocate
vearly costs to the four cities. Table 3 shows a seven year history of allocation percentages. Table 4 shows a
four year history of Davenport’s three major industries, which has had a major impact on changing the
percentage between the cities. Table 5 lists the industries included in the industry totals on Table 1.

The following percentages for Operation and Maintenance costs are being submitted for review and approval
at the Joint Contract Committee meeting on Febroary 3, 2011,

Davenport 79.24
Bettendorf 19.95
Riverdale 0.75

Panorama Park  0.06

Table 6 presents the FY 2012 budget request and a few prior year budget and actual expenditures.

I have also included the Capital Improvement Projects identified for future expenditure. Some are on-going
replacement of existing equipment and some are improvements that will be required due to increased
regulations,

Please feel free to call with questions at any time.

Sincerely,

Dennis J. Ryan
Plant Manager

Working fogeﬂ?r fo serve you @



PROJECT PERCENT DISTRIBUTION OF OPERATION AND CONSTRUCTION COSTS

DAVENPORT-BETTENDORF-RIVERDALE-PANORAMA PARK

Data

Average Daily Values
Flow {gal) |BOD (lbs)| SS (Ibs)

WATER POLLUTION CONTROL PLANT 2010
TABLE 1
2010 Data 2009
City and Average Daily Values | |
Industry Flow (gal) | BOD (Ibs) | SS (lbs)
Davenport 9,835,900 19,672 22,623
Davenport industry 1,487 766 10,402 6,334 1,572,093
Bettendorf 3,127,500 6,255 7,193
Bettendori industry 102,720 347 353 96,566
Riverdale 45,920 131 151
Riverdale industry 64,980 101 160 62,5653
Panorama Park 7,770 22 26
TOTALS 14, 672 556 36,930 36,8329
TABLE 2
PERCENT AND PERCENT ALLOCATION

Parcent Percant Percent OP & MMT Construction
City fowm | BOD | 85 | Percent | Percent |
Davenport 77.18 81.43 78.60 79.24 79.31
Bettendort 22.02 17.88 20.48 19.95 19.90
Riverdale 0.76 0.63 0.84 0.75 0.73
FPanarama Park 0.05 0.086 0.07 0.06 0.06
TOTALS 100.00 100.00 100.00 100.00 100.00

Motes: 0.23 lbs 55 per person per day

0.20 Ibs BOD per person per day
70 gallons per person per day Riverdale and
Panorama Park
100 gallons per person per day Davenport and
Bettendorf
98,358 Davenport 2000 census
31,275 Bettendorf 2000 census
656 Riverdale 2000 census
111 Pancrama Park 2000 census

OP & MNT Percent is 25% flow, 35% BOD, and 40% 55
Construction Parcent is 30% flow, 40% BOD, and 30% 55

For 2010, the industrial data is for the time period December
2008 through Movember 2010.

8

10,107
333

48

5,149
150

69

WileserverD1wserdata\sdp'_WPC Files\DR\NtGoviFab 11 mesting\Percent allocation for 2-11 meeting Dec-Mov



DAVENPORT-BETTENDORF-RIVERDALE-PANORAMA PARK

PERCENT ALLOCATION FOR WATER POLLUTION CONTROL PLANT

TABLE 3
Fy12 FY11 FY10 FY09 FY08B FY07 FY0&6
2010 2008 2008 2007 2006 20085 2004
Davenport 79.24 79,25 80.06 80.14 78.52 79.88 BD.46
Bettendorf 19.95 20.08 19.26 19.28 19.93 19.57 19.01
Riverdale 0.75 0.61 0.62 0.52 0.49 0.49 0.47
Panorama Park 0.06 0.06 0.06 0.06 0.06 0.06 0.06
Totals 100.00  100.00 100.00 100,00 100.00 100.00 100.00
TABLE 4
DAVENFORT'S MAJOR INDUSTRIES
Pounds per day
2010 2009 2008 2007
BOD S5 BOD S5 BOD 55 BOD 58
PB Leiner 5,155 1,980 5,716 2177 6,655 2,552 6,222 2,597
Oscar Mayer 4,392 3,349 3,220 2,102 4,062 3,040 4,123 3,295
Mestle Purina 570 603 ive 429 560 843 617 584
Totals 10,117 5,832 9,708 4,708 11,377 6,435 10,962 6,576




TABLE 5

INDUSTRIES INCLUDED IN INTERGOVERNMENTAL
FERCENT ALLOCATION FOR 2010

DAVENPORT

Blackhawk Foundry

Genesis East

Genesis West

John Deere

PE Leiner

Carleton Systems (Litton Industries)
| C & E Railroad

Nichals Davenport (Michols Aluminum Paint)
Nichals Casting

Kraft Oscar Mayer

Mestle Purina

Sears Manufacturing

BETTEMDORF

Americald

Arch Mirror

Sivyar Steel

Trinity at Terrace Park

RIVERDALE

Alcoa

10



Water Polluticn Control Cast Allacations

Tabla &

Fund 115 Cost Allocation

FY 2008 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2011 FY 2012

Budget Actual Budget Actual Budget Actual Budget Budget
Public Works Administration
Employes Expensze 43,135 51,889 52,878 64,892 63,815 63,810 68,813 73,211
Supplies and Sarvices 28,665 11,402 20,245 13,603 22,980 18,914 23,580 28,280
Capital Expandiluras 0 i} 0 0 0 0 4] 0
Total 71,800 63,201 B2,123 78,495 86,895 82,724 92,393 101,491
Water Pollution Control Plant
Employes Expense 2280486 2,204,337 2,308,424 2214060 23099538 2097 082 2452 BS5 2,503 277
Supplies and Services 1,848,020 1,631,076 1,888,237 1,925,387 1,855,182 1,755,035 1,976,125 1,974,763
Capital Expendituras 129,000 (532) 85,000 58,170 110,000 10,082 350,000 352 000
Total 4266506 3834871 4 CBZEE1 4,197,617 4,364,720 4,063,079 4,778,080 4,920,040
Compost Facility
Employes Expense 7ag 2 741,595 B4, 722 T37,226 327,526 B47 570 B92,997 064,938
Supplies and Services 1,220,809 1,005 846 1,272,111 925,278 1,274,554 1,280,532 1,324 547 1,293,983
Capital Expanditures 120,038 (18,477 119,250 52,665 312,500 116,838 374,500 A74,500
Total 2,120,128 1,728,083 2,216,083 1,715,168 1,814,580 2244040 2593044 2633471
Fleet Management
Employee Expense 9,188 G2,670 64,074 66,200 67,033 52 623 70,850 20,851
Supplies and Services o] [u] 4] /] 0 v] o 2,400
Capital Expenditures 0 o 4] 0 0 0 +] ]
Total 69,1688 62,670 64,074 56,200 67,033 52,623 70,950 83,251
Total Budget 5,536,622 5688895 6644941 B057 480 6,433,228 6,443,365 7,535,367 7,738,253
Offsetting Revenues
Compost Sales 575,000 607,750 575,000 776,061 565,000 684,040 575000  &00,000
Mizcallaenous 0 413 4] 749 "] 7,561 0 0
Total 575,000 608,172 575,000 776,810 565,000 691,610 575,000 G00,000
Met Cost to Allocate 5,961,622 5,080,723 6,069,941 5280670 5,868,228 5751756 6,960,367 7138253
Allocation Percentages
Davenport TH.52% B0,14% BO.06% TH.25% TE.24%
Bettendori 19.93% 19.28% 19.26% 20.08% 19.95%
Rivardale 0.49% 0.52% 0.62% 0.61% 0.75%
Panorama Park 0.06% 0.06% 0.06% 0.06% 0.06%
Allecation Amounts (Fund 115)
Davenport 4,740,682 4080648 4,864,451 4,231,123 4,698,103 4,602,855 5500246 5 656352
Bettendar 1,188,151 1,0125886 1,170.2B5 1,047,824 1,130,221 1,107,307 1,393,627 1,424,081
Rivardala 28,212 24,895 31,564 27,454 36,383 35,645 42,336 53,537
Panarama Park 3577 3,048 3,642 3,168 3,521 3450 4,164 4,283
Total 5961622 5101147 6,060,941 5270660 5B6B228 5749257 6,M0373 7,138,253
To Replacement Fund (Fund 118)
Davenport 775,688 779,744 708,788 780,853 72666 T72 5686 @ BOSTET 019,769
Battendarf 195,412 195,428 192,172 187 857 185,856 185,856 226,965 231,567
Riverdala 4,804 4,805 5,183 5,067 5,983 5,983 5,805 8,706
Panarama Park 5ag 585 558 585 579 579 B78 G696
Total 980,492 980,563 006,741 O74 362 954,584 964,984 1,130,305 1,180,738
Total Allocation Amount
Davenport 5520370 4,840,392 5,663,238 50119768 S470670 5375421 65395013 6576120
Battendorf 1,383,564 1,207,082 1,362,456 1,208,781 1,316,077 1,293,163 1,620,592 1,655,640
Riverdale 3016 20,700 36,747 32,521 42,366 41,628 48 231 62,242
Panarama Park 4,185 3,636 4,240 3,753 4,100 4,029 4,842 4,979
Total 6042115 6,081,710 7,066,682 5,254,031 8833212 6714241 8070678 8208991
BErandon Wright Page 1 12402011
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WER FUNDS - STATUS FY11

7-01-10 BEGINNING CASH BALANCE

FY11 CIF TRANSFERS TO DATE

FY 11 INTEREST TO DATE

FY 11 REVENUE

ESTIMATE TOTAL AVAILABLE

REMAINING TO XFER TO CIP

1887
1948
2238
2240
2291
2414
2426
10048

CONTROL BUILDING IMP

SOLIDS DEWATERING REPL

GRIT TANK DRIVE REFLACEMENT
GRIT REMOVAL SYSTEM
ELECTRICAL TRANSFORMERS
PRIMARY & SECONDARY WEIR STRUC
ROLLING STOCK REFPLACEMENT
DISINFECTION OF TREATMENT

BALANCE AVAILABLE AS OF 12/31/2010

28,921
1,088,820
80,000
70,000
250,000
55,000
750,000

150,000
(2,483,841)

12

3,977 448
(782,241)

0

1,130,305

4,325,512

1,841,671
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Enterprise Funds

Fiscal Year 2011/2012

CITY OF BETTENDORF

STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN RETAINED
EARNINGS/FUND BALANCE FOR FY 2007/08 THROUGH FY 2011/12

STORM WATER UTILITY

FY 2007/08 FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12 Inc (Dec) over FY 2010/11
Actual Actual Actual Budget Budget Amount Percent
Operating revenue:
Intergovernmental 2,000
Special assessments
Permits and licenses 6,483 4,931 6,300 6,500 6,500 - 0.00%
Charges for services 612,845 776,460 789,309 795,000 800,000 5,000 0.63%
Other 7,648 422 -
Total operating revenue 626,976 783,813 795,609 801,500 806,500 5,000 0.62%
Operating expenses:
Salaries and benefits 288,259 308,152 330,118 328,284 321,256 (7,028) -2.14%
Supplies and services 340,133 180,574 211,789 176,622 174,665 (1,957) -1.11%
Depreciation & Amortization 77,376 89,965 129,057 151,645 151,645 - 0.00%
Total operating expenses 705,768 578,691 670,964 656,551 647,566 (8,985) -1.37%
Operating income(loss) (78,792) 205,122 124,645 144,949 158,934 13,985 9.65%
Nonoperating income(expenses):
Interest income 44,364 39,166 17,029 30,000 20,000 (10,000) -33.33%
Interest expense (83,615) (38,531) (89,112) (247,489) (238,002) 9,487 -3.83%
(Loss) on disposal of assets
Capital Grants & Contributions 81,221 315,489 177,398 150,000 150,000 - 0.00%
Net Income(loss) (36,822) 521,246 229,960 77,460 90,932 13,472 17.39%
Transfers in 207,819 199,144 201,144 197,731 (3,413) -1.70%
Transfers out (2,750) (380,000) 380,000 -100.00%
Add depreciation on fixed assets acquired
by grants restricted for capital
acquisitions and construction that
reduces contributed capital
Net income (36,822) 729,065 426,354 (101,396) 288,663 390,059 -384.69%
Retained earnings, beginning 1,121,162 1,285,835 2,014,900 2,441,254 2,339,858 (101,396) -4.15%
Adjustments to retained earnings 201,495
Retained earnings, ending 1,285,835 2,014,900 2,441,254 2,339,858 2,628,521 288,663 12.34%




Storm Water Utility

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12
Actual Actual Projected Projected
$0.50(4/1/08)  $0.50(4/1/08)  $0.50(4/1/08)  $0.50(4/1/08)
Cash Flows from Operating Activities: $2.00 $2.00 $2.00 $2.00
Cash received from services 756,341 789,976 795,000 800,000
Other operating revenue 2,422 - 6,500 6,500
Cash payments to suppliers for goods and services (198,631) (222,814) (176,622) (174,665)
Cash payments to employees for services (301,365) (327,072) (328,284) (321,256)
Net cash provided by (used in) operating activities 258,767 240,090 296,594 310,579
Cash Flows from Noncapital Financing Activities:
Proceeds from interfund accounts - - - -
Payments of interfund accounts - - - -
Operating transfers in 207,819 199,144 201,144 197,731
Operating transfers (out) - - - -
Net cash provided by noncapital financing activities 207,819 199,144 201,144 197,731
Cash Flows from Capital and Related Financing Activities:
Acquisition of property and equipment (CIP) (853,872) (1,195,054) (2,328,114) (1,486,000)
Acquisition of property and equipment(Vehicles - (39,488) -
Transfer out to Palmer Hills - (2,750) (380,000) -
Proceeds from sale of cpital assets
Proceeds from bonds - 2,542,974 - 3,120,000
Transfer in from other funds for Capital -
Principal paid on bonds (200,000) (200,000) (310,000) (320,000)
Interest paid on bonds (178,419) (169,574) (247,489) (238,002)
Capital grants - - - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities (1,232,291) 975,596 (3,305,091) 1,075,998
Cash Flows from Investing Activities, interest received 39,166 17,029 30,000 20,000
Net increase in cash and cash equivalents (726,539) 1,431,859 (2,777,353) 1,604,308
Cash and cash equivalents:
Beginning 3,029,246 2,302,707 3,734,566 957,213
Ending 2,302,707 3,734,566 957,213 2,561,521
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) 205,122 238,389 144,949 158,934
Depreciation 88,980 127,019 150,658 150,658
Amortization 985 1,561 987 987
(Gain) loss on disposal of assets
(Increase) in accounts and unbilled usage receivable (25,050) - - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable (18,057) - - -
Increase (decrease) in accrued liabilities 6,787 - - -
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities 258,767 366,969 296,594 310,579
Noncash Capital and Related Financing Activities: - -
Capital assets contributed 315,489 - - -
Acquisition of capital assets through contracts payable 127,971 - - -

Payment on contracts payable for acquisition of capital assets




Storm Water Utility

Fiscal Year 2012/2012

Combining Statement of Cash Flows FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16
Projected Projected Projected Projected
$0.50(4/1/08)  $.50(7/1/13) $.50 (7/1/14) $.50 (7/1/15)
Cash Flows from Operating Activities: $2.00 $2.50 $3.00 $3.50
Cash received from services 805,000 1,006,250 1,207,500 1,409,153
Other operating revenue 6,500 6,500 6,500 6,500
Cash payments to suppliers for goods and services (179,905) (185,302) (190,861) (196,587)
Cash payments to employees for services (334,106) (347,470) (361,369) (375,824)
Net cash provided by (used in) operating activities 297,489 479,977 661,770 843,241
Cash Flows from Noncapital Financing Activities:
Proceeds from interfund accounts - - - -
Payments of interfund accounts - - - -
Operating transfers in 199,319 200,469 201,444 201,944
Operating transfers (out) - - - -
Net cash provided by noncapital financing activities 199,319 200,469 201,444 201,944
Cash Flows from Capital and Related Financing Activities:
Acquisition of property and equipment (CIP) (750,000) (550,000) (650,000) (550,000)
Acquisition of property and equipment(Vehicles (29,000) (216,000) - -
Transfer out to Palmer Hills - (300,000) - -
Proceeds from sale of cpital assets
Proceeds from bonds - 2,080,000 - -
Transfer in from other funds for Capital
Principal paid on bonds (460,000) (470,000) (575,000) (600,000)
Interest paid on bonds (342,111) (321,243) (384,290) (362,461)
Capital grants - - - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities (1,581,111) 222,757 (1,609,290) (1,512,461)
Cash Flows from Investing Activities, interest received 10,000 10,000 10,000 10,000
Net increase in cash and cash equivalents (1,074,303) 913,203 (736,076) (457,276)
Cash and cash equivalents:
Beginning 2,561,521 1,487,218 2,400,421 1,664,345
Ending 1,487,218 2,400,421 1,664,345 1,207,069
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) 168,909 351,397 533,190 714,661
Depreciation 127,019 127,019 127,019 127,019
Amortization 1,561 1,561 1,561 1,561
(Gain) loss on disposal of assets
(Increase) in accounts and unbilled usage receivable - - - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable - - - -
Increase (decrease) in accrued liabilities - - - -
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities 297,489 479,977 661,770 843,241

Noncash Capital and Related Financing Activities:

Capital assets contributed

Acquisition of capital assets through contracts payable

Payment on contracts payable for acquisition of capital assets




City of Bettendorf
Storm Water Funding Summary
FY 08/09 - FY 15/16

Fiscal Year

FY 08/09

FY 09/10

FY 10/11

FY 11/12

FY 12/13

FY 13/14

FY 14/15

FY 15/16

Total net operating expenditures

488,726

541,907

504,906

495,921

514,011

532,772

552,230

572,411

Funding sources:

Earned revenue

488,726

541,907

504,906

495,921

514,011

532,772

552,230

572,411

Gaming

General Fund

Sales Tax

Grants

Isle funding

FEMA Disaster Relief

Fund balance (user fees)

Total funding sources for operating

488,726

541,907

504,906

495,921

514,011

532,772

552,230

572,411

Total capital expenditures

1,121,167

1,276,958

2,367,602

1,486,000

779,000

766,000

650,000

550,000

Funding sources:

Gaming

General Fund

Sales Tax

Stormwater

Capital Projects

Vehicle replacement

Bond proceeds

1,121,167

1,276,958

2,328,114

1,486,000

750,000

550,000

650,000

550,000

Grants

Fund balance (user fees)

39,488

29,000

216,000

Total funding sources for capital

1,121,167

1,276,958

2,367,602

1,486,000

779,000

766,000

650,000

550,000

Total debt service expenditures

378,419

369,574

557,489

558,002

802,111

791,243

959,290

962,461

Funding sources:

Earned revenue

326,594

General Fund

Sales Tax

Debt Service

207,819

199,144

201,144

197,731

199,319

200,469

201,444

201,944

TIF revenues

Grants

Fund balance (user fees)

170,600

170,430

29,751

360,271

602,792

590,774

757,846

760,517

Total funding sources for debt

378,419

369,574

557,489

558,002

802,111

791,243

959,290

962,461




City of Bettendorf
Storm Water Funding Summary
FY 08/09 - FY 15/16

Storm Water Utility
Operating Expenditures funded by Earned revenue

580,000
560,000
540,000
520,000
500,000
480,000
460,000
440,000
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16
Storm Water Utility
Funding sources for capital
H Bond proceeds M Fund balance (user fees)
2,500,000
2,000,000
1,500,000
1,000,000
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16
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City of Bettendorf

Storm Water Revenues & Capital Expenditures

Storm Water Fee City of Davenport
Fiscal Year Fee Revenue rates
2003/04 S 1.50 $440,008
2004/05 S 1.50 $562,193
2005/06 S 1.50 $558,064
2006/07 S 1.50 $587,240
2007/08 S 2.00 $612,846
2008/09 S 2.00 $776,460
2009/10 S 2.00 $760,000
2010/11 S 2.00 $760,000 S 1.60
2011/12 S 2.00 $800,000 S 1.85
2012/13 S 2.00 $805,000 S 2.10
2013/14 S 2.50 $1,006,250 S 2.35
2014/15 S 3.00 $1,207,500 S 2.42
2015/16 S 3.50 $1,409,153 S 2.49




Family Museum Enterprise Fund and Cash Flows

Statement of Revenue, Expenditures & Changes in Retained Earnings

Combining Statement of Cash Flows

Family Museum Funding

Chart: Cash Flow from Operations per Attendance

Director’s discussion of operational changes






Enterprise Funds

Fiscal Year 2011/2012

CITY OF BETTENDORF

STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN RETAINED
EARNINGS/FUND BALANCE FOR FY 2007/08 THROUGH FY 2011/12

FAMILY MUSEUM
FY 2007/08 FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12 Inc (Dec) over FY 2010/11
Actual Actual Actual Budget Budget Amount Percent
Operating revenue:
Intergovernmental 33,140 21,226
Special assessments
Permits and licenses
Charges for services 615,898 643,992 650,093 685,500 723,200 37,700 5.50%
Other 99,958 157,257 77,542 33,000 65,000 32,000 96.97%
Total operating revenue 748,996 822,475 727,635 718,500 788,200 69,700 9.70%
Operating expenses:
Salaries and benefits 965,222 1,072,850 1,221,803 1,185,455 1,197,880 12,425 1.05%
Supplies and services 514,673 635,999 522,441 511,523 545,735 34,212 6.69%
Depreciation & Amortization 153,212 161,148 183,057 186,107 186,107 - 0.00%
Total operating expenses 1,633,107 1,869,997 1,927,301 1,883,085 1,929,722 46,637 2.48%
Operating income(loss) (884,111) (1,047,522) (1,199,666) (1,164,585) (1,141,522) 23,063 -1.98%
Nonoperating income(expenses):
Interest income 16,788 7,922 7,829 2,980 2,980 - 0.00%
Interest expense (71,486) (52,724) (41,282) (29,992) (15,364) 14,628 -48.77%
(Loss) on disposal of assets (458)
Other financing sources 7,500
Net Income(loss) (938,809) (1,092,782) (1,233,119) (1,191,597) (1,146,406) 45,191 -3.79%
Transfers in 1,193,463 1,384,957 1,356,650 1,449,179 1,417,981 (31,198) -2.15%
Transfers out
Add depreciation on fixed assets
acquired by grants restricted for capital
acquisitions and construction that
reduces contributed capital
Net income 254,654 292,175 123,531 257,582 271,575 13,993 5.43%
Retained earnings, beginning 2,686,364 2,941,018 3,233,193 3,356,724 3,614,306 257,582 7.67%
Residual equity, transfer in (out)
Adjustment for restatement & contributed capital
Retained earnings, ending 2,941,018 3,233,193 3,356,724 3,614,306 3,885,881 271,575 7.51%




Family Museum

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY 2008/09  FY2009/10  FY2010/11  FY2011/12
Actual Actual Projected Projected
Cash Flows from Operating Activities:
Cash received from services 656,876 654,561 685,500 723,200
Other operating revenue 165,897 98,768 33,000 65,000
Cash payments to suppliers for goods and services (624,597) (537,534) (511,523) (545,735)
Cash payments to employees for services (1,046,491) (1,204,662) (1,185,455) (1,197,880)
Net cash provided by (used in) operating activities (848,315) (988,867) (978,478) (955,415)
Cash Flows from Noncapital Financing Activities:
Proceeds from interfund accounts - - - -
Payments of interfund accounts - - - -
Operating transfers in 1,384,957 1,342,151 1,374,179 1,359,981
Operating transfers (out) - - - -
Net cash provided by noncapital financing activities 1,384,957 1,342,151 1,374,179 1,359,981
Cash Flows from Capital and Related Financing Activities:
Acquisition of property and equipment (233,581) (29,950) (75,000) (65,500)
Transfers in for capital - 14,499 75,000 58,000
Proceeds from sale of cpital assets
Proceeds from bonds - - - -
Advances to other governments for future capital outlay - - - -
Principal paid on bonds (349,600) (351,900) (365,700) (384,100)
Interest paid on bonds (53,671) (42,309) (29,992) (15,364)
Capital grants - - - 7,500
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities (636,852) (409,660) (395,692) (399,464)
Cash Flows from Investing Activities, interest received 7,999 7,532 2,980 2,980
Net increase in cash and cash equivalents (92,211) (48,844) 2,989 8,082
Cash and cash equivalents:
Beginning 276,920 184,709 135,865 138,854
Ending 184,709 135,865 138,854 146,936
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) (1,047,522) (1,199,666) (1,164,585) (1,141,522)
Depreciation 158,066 179,975 183,025 183,025
Amortization 3,082 3,082 3,082 3,082
(Gain) loss on disposal of assets
(Increase) in accounts and unbilled usage receivable 298 25,694 - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable 11,402 (15,093)
Increase (decrease) in accrued liabilities 26,359 17,141
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities (848,315) (988,867) (978,478) (955,415)

Noncash Capital and Related Financing Activities:

Disposal of fixed assets contributed

Acquisition of capital assets through contracts payable

Payment on contracts payable for acquisition of capital assets




Family Museum

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY2012/13  FY2013/14  FY2014/15  FY2014/16
Projected Projected Projected Projected
Cash Flows from Operating Activities:
Cash received from services 737,929 775,490 814,031 853,577
Other operating revenue 66,950 68,959 71,027 73,158
Cash payments to suppliers for goods and services (562,107) (578,970) (596,339) (614,230)
Cash payments to employees for services (1,245,795) (1,295,627) (1,347,452) (1,401,350)
Net cash provided by (used in) operating activities (1,003,023) (1,030,149) (1,058,733) (1,088,845)
Cash Flows from Noncapital Financing Activities:
Proceeds from interfund accounts - - - -
Payments of interfund accounts - - - -
Operating transfers in 994,023 1,063,769 1,101,953 1,156,465
Operating transfers (out) - - - -
Net cash provided by noncapital financing activities 994,023 1,063,769 1,101,953 1,156,465
Cash Flows from Capital and Related Financing Activities:
Acquisition of property and equipment (907,500) (301,000) - (25,000)
Transfers in for capital 527,000 46,000 - -
Proceeds from sale of cpital assets
Proceeds from bonds - - - -
Advances to other governments for future capital outlay - - - -
Principal paid on bonds - (20,000) (30,000) (30,000)
Interest paid on bonds - (22,620) (22,220) (21,620)
Capital grants 380,500 255,000 - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities - (42,620) (52,220) (76,620)
Cash Flows from Investing Activities, interest received 9,000 9,000 9,000 9,000
Net increase in cash and cash equivalents (0) 0 (0) (0)
Cash and cash equivalents:
Beginning 146,936 146,936 146,936 146,936
Ending 146,936 146,936 146,936 146,936
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) (1,186,048) (1,213,174) (1,241,758) (1,271,870)
Depreciation 183,025 183,025 183,025 183,025
Amortization - - - -
(Gain) loss on disposal of assets
(Increase) in accounts and unbilled usage receivable - - - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in due to other governments - - - -
Net cash provided by (used in) operating activities (1,003,023) (1,030,149) (1,058,733) (1,088,845)

Noncash Capital and Related Financing Activities:

Disposal of fixed assets contributed

Acquisition of capital assets through contracts payable

Payment on contracts payable for acquisition of capital assets




City of Bettendorf

Family Museum Funding Summary

FY 07/08 - FY 11/12

Fund Family Museum

Fiscal Year FY08/09 | FY09/10 | FY10/11 | FY11/12 | FY12/13 | FY13/14 | FY14/15 | FY 15/16
Total net operating expenditures 1,597,478 1,680,780 1,631,978 1,630,115 1,740,952 1,805,638 1,872,765 1,967,422
Funding sources:
Earned revenue 711,242 674,964 688,480 726,180 746,929 784,490 823,031 862,577
Gaming 703,774 880,305 769,594 738,121 760,000 760,000 760,000 760,000
General Fund 61,865 67,637 60,124 60,376 65,526 73,121 81,126 96,557
Employee Benefits Fund - - 145,769 158,420 163,497 183,027 203,608 243,288
Sales Tax - - - - - - - -
Grants - - - - - - - -
Electronic Equipment - - 3,000 3,600 5,000 5,000 5,000 5,000
Fund balance (user fees) 120,597 57,874 (34,989) (56,582) - - - -
Total funding sources for operating 1,597,478 | 1,680,780 | 1,631,978 | 1,630,115 | 1,740,952 | 1,805,638 | 1,872,765 | 1,967,422
Total capital expenditures 255,952 29,950 75,000 65,500 907,500 301,000 - 25,000
Funding sources:
Gaming - - - - - - - -
General Fund - - - - - - - -
Sales Tax 193,225 14,499 75,000 58,000 - - - -
Stormwater - - - - - - - -
Capital Projects - - - - - - - -
Vehicle replacement - - - - - - - -
Bond proceeds - - - - 527,000 46,000 - -
Grants - - - 7,500 380,500 255,000 - -
Fund balance (user fees) 62,727 15,451 - - - - - 25,000
Total funding sources for capital 255,952 29,950 75,000 65,500 907,500 301,000 - 25,000
Total debt service expenditures 403,471 394,209 395,692 399,464 - 42,620 52,220 51,620
Funding sources:
Lease Revenue - - - - - - - -
Gaming - - - - - - - -
General Fund - - - - - - - -
Sales Tax - - - - - - - -
Debt Service 403,471 394,209 395,692 399,464 - 42,620 52,220 51,620
TIF revenues - - - - - - - -
Grants - - - - - - - -
Fund balance (user fees) - - - - - - - -
Total funding sources for debt 403,471 394,209 395,692 399,464 - 42,620 52,220 51,620

4




City of Bettendorf
Family Museum Funding Summary
FY 07/08 - FY 11/12

Family Museum
Funding Sources for Operating Expenditures

H Earned revenue H Gaming M General Fund H Employee Benefits Fund ® Fund balance (user fees) M Electronic Equipment
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Over the years the Family Museum's annual operating budget has been supplemented with General Fund and Gaming revenue ranging from 54% to 61% of the total operating
budget.

Funding Sources for Capital Expenditures
H Fund balance (user fees) Grants H Bond proceeds M Sales Tax
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Capital Equipment and projects have been funded by sales tax revenue, grants and fundraising ranging from $ 25,000 to over $250,000 annually. In FY 12/13 extensive exhibit
renovations will be financed with a new capital loan note.

Debt Service Funded by Debt Service Fund
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The debt service for the building construction will mature on 6/1/2012. Debt service on the new capital loan note will begin in FY 13/14.
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November 16, 2010

TO: Carol and dgdker _ Ao A

FROM: Tracey Y ,‘i\g/b
RE: FY12 Fami[y‘\{\fluseum Operating Budget

In behalf of the museum’s management team, I'm happy to submit the attached revenue and expense estimations
for the Family Museum for FY12.

Revenue

The team continues to look for ways to increase earned and contributed revenue whose sources include fees
charged for services, grants and the fund raising conducted for the benefit of the museum by the Family Museum
Foundation. .

Earned Revenue Changes for FY12
At the November board meeting, a set of fee increases was presented to the trustees for their action in December.
Those increases include:

Door Admissions — Effective May, 2011

The FM last raised door admission by $1/visitor in January, 2009. The team is recommending an increase with the
opening of the summer 2011 traveling exhibition, Clifford the Big Red Dog beginning May 22, 2011. A door
admission increase of $.50 per visitor will yield approximately $12,500 in additional revenue in FY12; a $1/visitor
increase should generate approximately $25,000 annually. Based on current ACM and regional children’s museum
comparables, a $7 general admission rate would be in line with the Family Museum’s colleague museums.

Membership — Effective July 1, 2011

Membership was last reviewed two years ago with some adjustments taking place at that time. The current
recommended restructuring of the membership purchasing program will result in roughly 950 existing
membership increasing in cost of $5. This will bring the FM membership base fee in line with other regional
children’s museums and generate $4000 to $5000 annually in additional income.

Dance Program — Effective July 1, 2011

Dance rates were last raised for FY 2009 and a survey of local studio rates reveals the FM is currently process $2 -
S4 below similar programs. As a result, we are recommending raising rates beginning in July of 51 per hour, from
$9/hour class and $8/45-minute class to $10 and $9 respectively. The museum has approximately 400 students
involved in 38.5 hours of programming each week, 25% of which pay at the 45-minute class rate and 75% who pay
the hourly rate. We believe these adjustments would result in the following revenue levels:

Current FY11 estimate:  $117,150

FY12 Estimate: $128,700

FY13 Estimate: $135,300

Family discounts (multiple kids in programs} are not reflected in these figures and typically result in $5000 in
reduced revenue.

Dance will also be taking the following measures to increase revenue:
e  Reducing the number of family tuition discounts. We currently offer a discount at 3+ hours of classes; this
will be increase to 4+ hours of classes before a discount is received.

2900 Learning Campus Drive * Bettendorf, |A 52722 « Phone (563) 344-4106 » Fax (563) 344-4164 » www.familymuseum.org
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e  Raising the cost of the recital tickets from $6/person for all shows to $6 for the 10 a.m. short
show and $8/person for the 2 p.m. theatrical production. This will yield about $1000 additional revenue
which will be used to directly off-set the rental costs we experience using Galvin.
e  Raising costume fees by $5/costume. Like increasing ticket costs, this does not net any real income but
does off-set the rising costs of costume prices.

Comprehensive Preschool — Effective July 1, 2011
Fees for the New Blues, Old Blues and Literally Yours preschool programs will be raised $5/month. Per child costs
for these programs:

Current New
New Blues $100 deposit + $115/month $100 deposit + $120/month
Old Blues $100 deposit + $225/month $100 deposit + 230/month
Literally Yours  $75 deposit + $60/month $75 deposit + 65/month

This program currently generates $79,000. The increases are expected to generate an additional $2880 in revenue
and offset 30% of the contract teacher costs for this program.

Birthday Party Fees
With the change in staffing in the Visitor Services area, | anticipate an increase in revenue in the birthday program

due to changes in design and presentation so an estimating an increase for FY12 to $17,500 at this point and likely
amendment once we get a little better organized.

Cost Containment

In addition to fee increase, the team has considered and put in place several cost containment measures centering
primarily on human resources. This measure was undertaken as a result of both the Museum'’s long-range
strategic planning as well as the short-term need to address budget requirements.

Beginning July 1, 2010 the museum has chosen to reduce the number of contract positions by one saving
approximately $19,500 in the current operating year and carrying forward into future years. The work this
contractor was doing has been absorbed by regular full-time staff.

On the retirement of the full-time Visitor Services Manager {Kathy Brown), that position was not filled rather
duties were reassigned in combination to the Business and Community Relations Manager (Jeff Reiter), and to a
.75 FTE Visitor Services Coordinator (Caroline O’Sullivan-Jens). This change was effective November 10, 2010 and
has also resulted in vacant visitor services assistant position of .5 FTE. Similar to the reduction in contractors,
duties handled under the previous staffing scenario have been reassigned to existing staff. The pay grade for the
Visitor Services Coordinator is significantly lower than that of the Visitor Services Manager and this combined with
the simple notion of longevity will result in a significant cost savings of about $23,600.

Beginning with the start of fall hours after Labor Day 2010, the museum will not be open to the public on Monday,
Tuesday and Wednesday evenings. Although the dance program will continue, the team found it was not cost
effective to staff the museum with two visitor services assistants primarily to keep a watchful eye on the main
entrance of the museum. So starting next fall, the 5-8 p.m. hours on these weekdays will be absorbed by Jeff,
Rachel and me. This results in reducing the visitor services assistants by about 18 hours per week accounting for
roughly $11,200 in savings.

2900 Learning Campus Drive = Bettendorf, A 52722 « Phene (563) 344-4106 « Fax (563) 344-4164 « www.familymuseum.org
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We believe these combined cost containment steps in the area of human resources, and the reassignment
of duties to regular full and part-time team members will result in approximately $44,100 in savings in the current
year and about $55,300 in savings beginning in FY12 with the change to the hours of operation.

Additional savings are the result of the work Kathleen has done on behalf of all of us, to negotiate a new rate with
Quality Controlled Staffing for those contracted positions still in play. We estimate the Museum’s savings through
this new rate to be approximately $2,000 per year with the savings beginning January 1, 2011.

Finally, it is worth noting the Museum has reduced its total management structure from four division heads to two
on a permanent basis. This will affect the long-term Museum budget due to the difference in pay grades and
retirement.

In conclusion to the Revenue section of this memo, the management team feels the museum can realize the
following:

Cost Savings Increased Revenue
FY11 542,100 -0-
FY12 $54,300 $37,500
FY13 554,300 (carried forward) $ 2,880

It should be noted that we have not included any changes in revenue based on increased attendance or
membership sales. As such these revenue numbers could conceivably increase over the next three years.

Operational Expenses
The team is sensitive to the need to hold the current operating expense levels, though there are a couple of areas

where it respectfully requests a slight increase:

1102-23-07: General Operating Supplies for Education an increase of $1580 to cover the costs associated
with floor programming in the exhibits to accommodate the anticipated growth in general and member
attendance.

1103-23-04: Minor Equipment for Exhibits an increase of $580 to cover minor equipment
(screw drivers, electric drills)

1105-23-34: Membership Supplies an increase of $365 to cover the costs associated
with larger attendance and participation at member openings and other member-related events.

The team has also started to look closely at the consumable supplies it purchases for the Museum. Making a list of
those items that could be requested as donations (example, the small hand-tools required in the exhibits area;
paper; office supplies; donated snacks and refreshments for programs) and will be making a concerted effort to
acquire these items either through a pure donation scenario or perhaps trade-out admissions or memberships in
exchange for product.

Rachel, Jeff and | stand ready to meet with you to review our requests and to answer any questions you may have.

Attachments

CIP

Personnel Split

Operating Revenue/Expense Worksheets
Operating Revenue/Expense History

2900 Learning Campus Drive « Bettendorf, |A 52722 + Phone (563) 344-4106 « Fax (563) 344-4164 « www.familymuseum.org
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Life Fitness Center Enterprise Fund and Cash Flows

Statement of Revenue, Expenditures & Changes in Retained Earnings
Combining Statement of Cash Flows

Life Fitness Center Operations Funding

Chart: History of Memberships Sold and Cash Flow from Operations per Membership Unit

Chart: History of Operating Revenue by Category






Enterprise Funds

Fiscal Year 2011/2012

CITY OF BETTENDORF

STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN RETAINED
EARNINGS/FUND BALANCE FOR FY 2007/08 THROUGH FY 2011/12

LIFE FITNESS CENTER

FY 2007/08 FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12 Inc (Dec) over FY 2010/11
Actual Actual Actual Budget Budget Amount Percent

Operating revenue:

Intergovernmental

Special assessments

Permits and licenses

Charges for services 555,851 564,126 569,750 616,085 624,085 8,000 1.30%

Other 5,368 2,195
Total operating revenue 561,219 566,321 569,750 616,085 624,085 8,000 1.30%
Operating expenses:

Salaries and benefits 456,659 466,246 475,649 472,931 489,378 16,447 3.48%

Supplies and services 283,588 271,508 234,874 298,507 298,133 (374) -0.13%

Depreciation 120,527 119,592 124,016 130,000 130,000 - 0.00%
Total operating expenses 860,774 857,346 834,539 901,438 917,511 16,073 1.78%
Operating income(loss) (299,555) (291,025) (264,789) (285,353) (293,426) (8,073) 2.83%
Nonoperating income(expenses):

Interest income / Lease income 9,875 39,600 47,550 47,400 47,400

Interest expense

Gain (Loss) on disposal of assets (12,306)

Capital Grants
Net Income(loss) (301,986) (251,425) (217,239) (237,953) (246,026) (8,073) 3.39%
Transfers in 109,468 219,510 192,897 317,953 193,636 (124,317) -39.10%
Transfers out (47,400)
Add depreciation on fixed assets acquired
by grants restricted for capital
acquisitions and construction that
reduces contributed capital
Net income (192,518) (31,915) (24,342) 80,000 (99,790) (179,790) -224.74%
Retained earnings, beginning 3,011,809 2,819,291 2,787,376 2,763,034 2,843,034 80,000 2.90%
Residual equity, transfer in (out)
Adjustment for restatement & contributed capital
Retained earnings, ending 2,819,291 2,787,376 2,763,034 2,843,034 2,743,244 (99,790) -3.51%




Life Fitness Center

Fiscal Year 2011/2012

Combining Statement of Cash Flows FY2008/09  FY2009/10  FY2010/11  FY2011/12
Actual Actual Projected Projected
Cash Flows from Operating Activities:
Cash received from services 554,729 582,151 616,085 624,085
Other operating revenue 41,795 47,550 47,400 47,400
Cash payments to suppliers for goods and services (284,547) (225,108) (298,507) (298,133)
Cash payments to employees for services (463,303) (474,717) (472,931) (489,378)
Net cash provided by (used in) operating activities (151,326) (70,124) (107,953) (116,026)
Cash Flows from Noncapital Financing Activities:
Proceeds from interfund accounts - - - -
Payments of interfund accounts - - - -
Net Deferred revenue receipts - - - -
Operating transfers in 173,628 92,608 107,953 163,636
Operating transfers (out) - - - (47,400)
Net cash provided by noncapital financing activities 173,628 92,608 107,953 116,236
Cash Flows from Capital and Related Financing Activities:
Acquisition of property and equipment (45,882) (100,289) (210,000) (30,000)
Transfers-in for Capital Acquisitions 45,882 100,289 210,000 30,000
Proceeds from sale of cpital assets - - - -
Proceeds from bonds - - - -
Advances to other governments for future capital outlay - - - -
Principal paid on bonds - - - -
Interest paid on bonds - - - -
Capital grants - - - -
Increase(decrease) in contracts payable - - - -
Equity transfer - - - -
Net cash provided by (used in) capital and related financing
activities - - - -
Cash Flows from Investing Activities, interest received - - - -
Net increase in cash and cash equivalents 22,302 22,484 - 210
Cash and cash equivalents:
Beginning 121,454 143,756 166,240 166,240
Ending 143,756 166,240 166,240 166,450
Restricted cash - Unearned revenue 109,853 125,329 125,000 125,000
Unrestricted cash 33,903 40,911 41,240 41,450
Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in ) Operating Activities:
Operating income (loss) (251,425) (217,239) (237,953) (246,026)
Depreciation 119,592 124,016 130,000 130,000
Amortization
(Gain) loss on disposal of assets
(Increase) in accounts and unbilled usage receivable 551 (3,075) - -
(Increase) in inventories - - - -
(Increase) in due from other governments - - - -
Increase (decrease) in accounts payable (13,039) 9,766
Increase (decrease) in accrued liabilities 2,943 932
Increase (decrease) in due to other governments - - - -
Unearned revenue (9,948) 15,476
Net cash provided by (used in) operating activities (151,326) (70,124) (107,953) (116,026)

Noncash Capital and Related Financing Activities:

Disposal of fixed assets contributed

Acquisition of capital assets through contracts payable




Life Fitness Center

Fiscal Year 2011/2012

Combining Statement of Cash Flows

FY 2012/13

Projected

FY 2013/14

Projected

FY 2014/15

Projected

FY 2015/16

Projected

Cash Flows from Operating Activities:

Cash received from services

665,074

693,602

723,128

752,053

Other operating revenue

47,400

47,400

47,400

47,400

Cash payments to suppliers for goods and services

(308,568)

(319,368)

(330,546)

(342,115)

Cash payments to employees for services

(506,506)

(524,234)

(542,582)

(561,572)

Net cash provided by (used in) operating activities

(102,600)

(102,600)

(102,600)

(104,234)

Cash Flows from Noncapital Financing Activities:

Proceeds from interfund accounts

Payments of interfund accounts

Net Deferred revenue receipts

Operating transfers in

150,000

150,000

150,000

125,000

Operating transfers (out)

(47,400)

(47,400)

(47,400)

(20,400)

Net cash provided by noncapital financing activities

102,600

102,600

102,600

104,600

Cash Flows from Capital and Related Financing Activities:

Acquisition of property and equipment

(50,000)

Transfers-in for Capital Acquisitions

50,000

Proceeds from sale of cpital assets

Proceeds from bonds

Advances to other governments for future capital outlay

Principal paid on bonds

Interest paid on bonds

Capital grants

Increase(decrease) in contracts payable

Equity transfer

Net cash provided by (used in) capital and related financing
activities

Cash Flows from Investing Activities, interest received

Net increase in cash and cash equivalents

366

Cash and cash equivalents:

Beginning

166,450

166,450

166,450

166,450

Ending

166,450

166,450

166,450

166,816

Restricted cash - Unearned revenue

125,000

125,000

125,000

125,001

Unrestricted cash

41,450

41,450

41,450

41,815

Reconciliation of Operating Income (Loss) to Net Cash

Provided by (Used in ) Operating Activities:

Operating income (loss)

(222,600)

(222,600)

(222,600)

(224,234)

Depreciation

120,000

120,000

120,000

120,000

Amortization

(Gain) loss on disposal of assets

(Increase) in accounts and unbilled usage receivable

(Increase) in inventories

(Increase) in due from other governments

Increase (decrease) in accounts payable

Increase (decrease) in accrued liabilities

Increase (decrease) in due to other governments

Unearned revenue

Net cash provided by (used in) operating activities

(102,600)

(102,600)

(102,600)

(104,234)

Noncash Capital and Related Financing Activities:

Disposal of fixed assets contributed

Acquisition of capital assets through contracts payable




City of Bettendorf
Life Fitness Center Funding Summary
FY 08/09 - FY 11/12

Fund

LFC

Fiscal Year

FY 08/09

FY 09/10

FY 10/11

FY 11/12

FY 12/13

FY 13/14

FY 14/15

FY 15/16

Total net operating expenditures

737,754

710,523

771,438

787,511

815,074

843,601

873,128

903,687

Funding sources:

Earned revenue

605,921

617,300

663,485

624,085

665,074

693,601

723,128

778,687

Gaming

173,628

92,608

107,953

163,636

150,000

150,000

150,000

125,000

General Fund

Sales Tax

Grants

Isle funding

Fund balance (user fees)

(41,795)

615

(210)

Total funding sources for operating

737,754

710,523

771,438

787,511

815,074

843,601

873,128

903,687

Total capital expenditures

45,882

100,289

210,000

30,000

50,000

Funding sources:

Gaming

General Fund

Sales Tax

100,289

210,000

Stormwater

Capital Projects

Vehicle replacement

Bond proceeds

Grants

Fund balance (user fees)

Total funding sources for capital

45,882

100,289

210,000

30,000

50,000

Total debt service expenditures

47,400

47,400

47,400

47,400

20,400

Funding sources:

Earned revenue

47,400

47,400

47,400

47,400

20,400

Gaming

General Fund

Sales Tax

Debt Service

TIF revenues

Grants

Fund balance (Lease Revenue)

Total funding sources for debt

47,400

47,400

47,400

47,400

20,400




City of Bettendorf
Life Fitness Center Funding Summary
FY 08/09 - FY 11/12

Life Fitness Center
Funding Sources for Operating Expenditures

i Fund balance (user fees) H Gaming M Earned revenue
1,000,000
800,000
600,000
400,000
200,000
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16
(200,000)
If Acceleration decides not to continue the lease of the 3rd gym, revenue could be reduced by $47,400 each year beginning in FY11/12.
Capital Purchases Funded by Sales Tax
250,000
200,000
150,000
100,000 Sales Tax
50,000 Sales Tax
Sales Tax
- Sales Tax

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16

In FY 10/11 $210,000 of sales tax revenue will be used to cash flow the air conditioning project requested by Acceleration. The chart below shows the Sales Tax Fund
being reimbursed by the lease revenue generated over the next 4 1/2 years.

Debt Service Funded by Lease Revenue

50,000

45,000

40,000

35,000

30,000

25,000 Lease - Lease - Lease - Lease
Revenue - Revenue - Revenue - Revenue

15,000

Lease

10,000

5,000

FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16
The LFC will reimburse the Sales Tax Fund for the air conditioning project using lease revenue for the next 4 1/2 years.
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